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AMYA Abogados S.L., Madrid, Spain

AMYA is an international law firm established by José M.
Alcantara, himself an internationally respected maritime
lawyer and practitioner for more than thirty years. The
firm has evolved to become not only one of Spain’s key
referral legal practices for shipping law and transport law
generally, but also for business and commercial legal
services, particularly after Carlos Llorente joined AMYA as
a partner. Mr. Llorente brought to the firm his expertise in
the field of road transport law, and a thorough knowledge
and understanding of commercial legal issues acquired
as a previous practitioner at Baker & McKenzie in Madrid.
For more than twenty years he has been a commercial
and international law professor at several leading Spanish
universities.

Our head office is in Madrid and we have a closely-linked
network of offices covering Barcelona, Bilbao, Gijon, Las
Palmas (Canary Islands), Marbella/Algeciras, Valencia
and Vigo, and immediate access to legal offices throughout
Spain which also provide full legal services. AMYA is a
leading member of a group of associated international
offices whose core specialisation is shipping law, but we
also provide an effective, dynamic international service
in all the other principal areas of practice thanks to our
strong relationships with a number of the world’s most
reputable law firms and our membership of the Euro-
American Lawyers Group.

AMYA'’s client portfolio is drawn from a broad cross-section
of national and international small, medium and large
businesses in all fields. We have first-class relationships
with all our clients based on direct contact, efficiency,
swift response and mutual trust. Clients have expressed
high levels of satisfaction with our service commitment
and success in defending their interests, as is regularly
evidenced by their praise in leading legal publications,
rankings and reviews.

AMYA draws on its practitioners’ excellent technical
skills, universally acknowledged in the legal sector and
characterised by the firm’s high degree of specialisation,
extensive experience, innovation and quality of advice.
We are held in high regard both for our transactional work
and our success on clients’ behalf in litigation, arbitration
and other Alternative Dispute Resolution proceedings.

Contact: Carlos Llorente, partner —
carlos.llorente@amya.es

José Alcantara and Carlos Llorente
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Euro-American Lawyers Group
25%" Anniversary

Letter from the Chairman

Wolfgang Schréder, Chairman

2011 is a landmark year for the Euro-American
Lawyers Group (EALG) and at this year’s
conference, from Wednesday 25 May to Sunday
29 May, we celebrate the 25" anniversary of the
Group’s foundation in 1986.

Norwegian lawyer Tore Sverdrup Engelschion
conceived the original idea of establishing an
international lawyers group. He was supported by
our Honorary President Eric-Jean Thomas from
Paris who was working frequently in Oslo at the time,
and they began to work out the principles for such an
association.

They were soon joined by John C.K. Elliott, from

Manchester, and in 1986 these three decided to establish the Euro-American Lawyers
Group. Preparatory meetings took place in Oslo, Paris, London and Stockholm. The first
yearly meeting was organized in Paris in 1987 and our inaugural gala dinner was held
at the celebrated Maxim'’s restaurant. By this time firms from Belgium, France, Norway,
Panama, Spain, Sweden, UK and USA had joined the Group. Tore Engelshion became

the first Chairman of the Group.

In the following two years the group quickly grew with firms from Portugal, Switzerland,
Denmark, Germany, ltaly, Luxemburg and Scotland.

Soon members of EALG covered almost all Western Europe. Following the fall of the
Berlin wall, the Group started to expand into Eastern Europe, also seeking new members

in America.

John Elliott, who in the meantime had opened an office in London, followed Tore Sverdrup
Engelschion as second Chairman. | remember the first meetings of the Management
Committee in John Elliott’s office in London, and how impressed | was by his way of

conducting the meetings.

John Elliot was followed by Eric-Jean Thomas, now our Honorary President, who in
1996 established an office in Hong Kong, which paved the way for the Group into Asia.
David Ross from Biggart Baillie in Scotland followed Eric-Jean Thomas as chairman

and for many years led the group with outstanding efficiency.

torch to David Walton from DWF

in Manchester, a former partner .

with John Elliott’s firm.

| am happy to say that at our
Madrid meeting we will have
members from the Hong Kong
firm joining us and giving
individual members a chance to
talk personally about business
in China. We will also have a
member firm from the United
States joining the meeting and,
as avisitor, arepresentative from
the firm of Ortega & Zepeda, a
prospective new member from
Mexico City.

He finally passed the

Copenhagen meeting 1997
I-r Tore Sverdrup Engelschion (Norway), John C.K. Elliott (England),
Eric-Jean Thomas (France), David C.H. Ross (Scotland) — all of whom
have served as Chairman of the Group.

How can the
Euro-American
Lawyers Group
Help?

Does your
business need to:

Settle a shipping
dispute in Spain
Purchase a commercial
property in Ireland

Commence a hostile
company take-over bid
in USA

Protect intellectual
property in Estonia

Tender for oil drilling
rights in Greenland

Go to arbitration in the
Canary Islands

The EALG provides instant

access to

specialist legal advice
in all the major
commercial centres in
Europe and America

For further information
please contact your EALG
office — details are on the
back page of this issue of
INTERVIEW




The Group offers a wide range of professional expertise throughout the world with a huge emphasis on personal contacts
because most members have met each other several times in different locations, and started long lasting personal
relationships if not friendships.

In my view this is one of the secrets of the success of EALG. | know that many members see themselves as a part of an
international family with high professional standards.

When | took over the chair in
Stockholm during the annual
meeting in 2008, | was proud
to become the new Chairman
of EALG and | am now trying to
enlarge our Group even more,
bearing in mind that we should
always maintain the highest
professional standards and
encourage personal relationships
between the members.

I wish all of you who have come
to Madrid a successful meeting,
and | hope to see the rest of the
members probably at our next half
yearly meeting in Istanbul at the
end of this year.

All my thanks to Carlos Llorente
and his firm AMYA in Madrid, for
offering to host our 2011 Yearly
Meeting in this their capital city.
Wolfgang Schréder

Schréder & Partner, Hamburg,
Chairman

(With the complicity of Eric-Jean Thomas)

Autumn meeting 2010 in Athens.
Members visiting the Parthenon, an enduring symbol of Athenian democracy and culture.

Ireland - Investment Opportunities from NAMA

In the wake of the Irish banking crisis and collapse of the Irish property market, the Irish Government, in December 2009,
ratified the creation of the National Asset Management Agency (NAMA).

The main purpose of NAMA is to manage a multi-billion Euro-loan book which will be transferred to NAMA from a handful
of the main Irish banks. At the conclusion of these asset transfers NAMA is expected to have a loan portfolio of just over
€70 billion, representing 10,000 loans and 850 borrowers. NAMA is expected to have a life span of approximately 10
years and it is hoped it will be a crucial part of the solution to Ireland’s current banking difficulties.

The values attributable to the assets acquired by NAMA from the participating Irish Banks are based on the long term
economic value as determined by NAMA. As many of the loans are secured on development land and property which
have significantly devalued in the last four years, NAMA
will buy these loans at a discount. Effectively, the discount

the borrower is required to submit to NAMA. However, as soon as a borrower (or its management) is not adding value or
not being fully co-operative with NAMA it may, where appropriate, seek to take full control of secured assets.

NAMA is run for and on behalf of the Irish tax payer. If NAMA is successful in making a profit when its work is completed,
the Irish tax payer will keep the profit. If, in the more likely event that NAMA makes a loss, a levy will be applied to the
Banks to make up the shortfall.

Many of the assets (approximately 21%) which have been earmarked for NAMA are UK based. In contrast with the Irish
property market, the UK property market has seen some signs of recovery in recent months. Although it is unlikely that
Irish based property will come on stream for some time, it is understood that the strong overseas appetite for UK property,
particularly in central London, may result in both NAMA and the participating Irish Banks selling UK-based property
assets as soon as possible.

Commercial property in the UK is therefore likely to be a focus for NAMA which is under pressure to ensure best value
for money for the Irish taxpayer and, in realising UK loan assets now, NAMA could yield a massive cash boost. Investors
should therefore be aware of potential opportunities in distressed property sales in the coming months.

For more information contact David Webb, Associate, WhitneyMoore, Dublin.

e-mail: david.webb@whitneymoore.ie

TOP 10 TIPS FOR BIDDING FOR PUBLIC
CONTRACTS IN THE UK

Bidding for public contracts in the UK can be quite a different experience from bidding for private contracts. Here are our
Top 10 Tips for bidding for these contract opportunities -
Learn to recognise a “contracting authority” when you see it
The Procurement Rules apply only to certain public bodies such as Government bodies, local authorities and other
bodies financed from public funds.
Don’t worry if you’re not a local supplier
The whole purpose of the Procurement Rules is to open up competition across the whole of the EU (and EU based
subsidiaries will benefit from the rules).
Know the “Thresholds”
Generally, the Procurement Rules only fully apply to contracts for the supply of goods or services contracts above
£156,442 value (although sometimes it can be less).
Learn the lingo
Procurement has its own lingo -
Contracts are advertised in the Official Journal of the Europe Union (“OJEU”);
Bidders are often asked to fill out a Pre Qualification Questionnaire (“PQQ") before being sent an Invitation to Tender
“ITT").
Know where to look for contract opportunities
There are a number of public and private websites that collate and provide information on public contract opportunities.
eg www.tendermatch.co.uk
Check your credit rating
More and more contracting authorities are using credit reference agencies to check financial stability. Check your credit
rating regularly.

Read the tender documents thoroughly

that NAMA will apply is the difference between the nominal
value of the loan according to the Bank, and the price
NAMA is prepared to pay for it.

The expected overall NAMA discount will be approximately
58%. By removing these risky categories of loansiitis hoped
that the Irish Banks, which rely heavily on the international
financial markets for capital market funding, can focus on
the business of lending and supporting the Irish economy.
NAMA's core commercial objective will be to recover for
the Irish taxpayer whatever it has paid for the loans and,
additionally, whatever has been invested to enhance the
property assets underlying those loans. To that end NAMA
will pursue all debts of borrowers, including personal
guarantees, to the greatest extent possible, but will work
alongside borrowers where that is the most beneficial
commercial strategy in the circumstances.

The decision on whether NAMA agrees to work with a
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Tenders are rarely awarded based on Price only. Read the
PQQ and the ITT documents carefully to fully understand
the scoring system.

Don’t be afraid to ask questions

If there’s anything unclear about the process - ask.

Win or lose, ask for a Debrief

Contracting authorities are required to give you debrief
information.

Don’t be afraid to complain...or challenge (but be
quick!)

If you think something is not right, don’t be afraid to
challenge. There’s a very short (10 day) window of
opportunity to prevent the contract being signed, and very
tight time bar rules apply after that.

For more information contact Douglas McLachlan of
Biggart Baillie LLP, Glasgow.

E-mail: info@biggartbaillie.co.uk

borrower will be based on detailed business plans which






